CCSG Conference 2010

Workshop Sessions


The 7 scenarios given during the workshop tasks are detailed below
1. Medical Emergency on Ground

After landing, during taxiing, a Father brought his 3 year old child to the rear of the aircraft. The child was not responding and when the Crew at the rear immediately began treating the child they found he was making occasional breaths and had a very weak pulse. The Father could not speak English so was unable to assist with advising the crew of the boy’s medical history. Oxygen was administered and he was placed in the recovery position. After arriving on stand, the Fire Service boarded at the front of the aircraft via a jet bridge and found it very difficult to get past the passengers who had started opening overhead lockers and moving around the cabin. The child then rapidly deteriorated and the Fire Service commenced CPR. Paramedics then boarded the aircraft and attached a defibrillator. The Mother and Father were shouting and screaming and it was very difficult to calm them down or communicate generally due to language barriers. As there was no shockable rhythm detected or any sign of life, the child was taken to a waiting ambulance. The child was pronounced dead on arrival at hospital.

2. Cabin Crew Injured Due To Turbulence

The seatbelt signs had been on for most of the flight due to turbulence. During descent the crew were eating their crew meals when the Captain advised over the PA for ‘Cabin Crew to be seated immediately’. All cabin crew strapped into their crew seats and the descent was extremely turbulent and passengers appeared anxious, some were unwell. 10 minutes later the crew then heard the ‘Cabin Crew prepare cabin for arrival’ call. The crew at the rear felt is was unsafe for them to get out of their crew seats but could see the crew at the front beginning cabin secure checks.
It was at this point the aircraft was hit be severe turbulence, and all crew fell to the floor. The crew in the rear were thrown across the galley. One crew member was covered in blood and had a bone protruding through her tights and the skin of her foot. 

SCCM suffered shoulder and back pain
CC2 suffered an open fracture in her foot  

CC3 suffered a head injury

CC4 dislocated his shoulder

Total 92 working days lost

One Cabin Crew Member has since resigned and another so traumatised by the incident they are unlikely to return to flying. 

3. Ambulift Hit Aircraft

An ambulift crew were called and attended the aircraft to assist a PRM (meet and assist).

The ambulift crew had difficulty in positioning the vehicle correctly to door 1 right. After 4 attempts they then boarded the aircraft at the front. One commented ‘oh, that`ll have to do’. The SCCM questioned this with the member of staff saying that she was not happy with the gap remaining as the passenger could walk but had very restricted mobility, but this was ignored. The passenger was then slowly assisted to the ambulift. Once the passenger stepped onto the ambulift it moved violently forward and then reversed and collided with the aircraft causing significant damage to the aircraft and ambulift. The passenger fell over and narrowly missed falling down the gap but was in severe pain and had fractured their hip in the fall. The SCCM was thrown to the galley floor; the First Officer had to hold onto the door frame as he was nearly forced out of door 1 left. The two ambulift crews were shaken but not injured. Another member of Cabin Crew administered First Aid until paramedics were able to attend.
4. SCCM Incapacitation

The SCCM became unwell during flight, with severe stomach cramps, vomiting and diarrhoea.

The cabin was secured for landing by the remaining crew but the SCCM remained in the toilet.

After a brief discussion with the Flight Crew the next most experienced crew member took over as SCCM at very short notice and assumed SCCM duties and responsibilities for landing.

The SCCM remained in rear toilet for landing as felt too unwell to be moved and did not want to take a passenger seat.

The First Officer assisted the Cabin Crew at the front of the aircraft with door disarm/cross check procedures after completion of the shut down checklist. 

5. Cabin Not Secure Due To Medical Emergency

Just before landing a passenger was found lying on the floor in the rear galley. Passenger was travelling alone and had a decreasing level of consciousness with a weak pulse and shallow breathing. Oxygen was administered but there was no improvement. The passenger then lost all signs of life CC2 commenced CPR.

At approximately 1100 feet the Cabin Crew informed the Flight Crew that the cabin was not secure due to a medical emergency. The Flight Crew declared a ‘mayday’ and landed with cabin and crew not secure.  

On arrival, the casualty was taken to hospital by paramedics.

The Captain spoke to the Cabin Crew and all chose to continue to operate the flight. 

6. Death On Board

During the cruise a female passenger (approx 60 years old) was having a seizure. She quickly deteriorated and there was lots of blood due to the fact she had bitten her tongue and was salivating a lot. A Doctor and Nurse onboard made themselves known to the crew and began assisting the passenger who then stopped breathing and showed no signs of life. They began CPR and the aircraft diverted.

Two crew members assisted with CPR as all became physically exhausted.

During descent the Doctor advised that all resuscitation attempts should be stopped and pronounced death. The Nurse agreed with this decision.

After landing the Paramedics boarded and took the casualty and family to hospital. 

The Crew were asked by the Captain if they were fit to continue to their destination and all said yes.

7. Pilot Incapacitation

During the cruise the Cabin Crew heard ‘Cabin Crew to the Flight Deck Immediately’ over the PA. 

CC2 was the nearest to the Flight Deck and entered to find the Captain was unwell.

He was cold, clammy and began vomiting.

The SCCM then also entered the Flight Deck and then went to get a portable oxygen bottle from the forward galley.

Whilst CC2 was doing DRABC checks, the Captain lost consciousness and slumped forward onto the controls.

Due to his size she found it difficult to hold him back whilst carrying out the pilot incapacitation drill so waited for the SCCM to return.

The Crew decided that they needed to try and get him out of his seat but struggled with the harness and seat mechanisms as they had both completed their training drill on a First Officer seat.

Both crew members discussed the possibility of attempting to lift him over the centre console as wanted to lay him flat and this could only be done in the forward galley, which seemed an impossible task so they decided to leave him secured in his seat with his airway open and administer oxygen.

The First Officer declared a ‘mayday’ and requested that one cabin crew member remained on the observer’s seat for landing to assist with the reading of checklists. The SCCM said that she would and appointed the next most experienced crew member to take over her position.

The landing was uneventful and Paramedics boarded after landing and took the Captain to hospital. He later recovered. 
The lesson plans submitted by the workshop groups are given below:

Lesson Plan for Scenario 1

Medical emergency on the ground (Baby)

This course is suitable for: Recurrent training* Joint Recurrent 
Duration: 
30 minutes
CRM training elements covered:
Comms,  SA,   Assertiveness, Decision Making, SOP’s, Team work,  Pax HF 

Aims and objectives:
Highlight the importance of effective communication skills between all members of crew and Pax in a time critical, stressful situation

Raise the awareness of how crew need to adapt SOP’s in the difference situations ie: on the ground, different stages of flight, rapidly deteriorating situations.
Suggested facilitative questions:
1) What are the barriers to communication in the situation?

2) What emotional issues may affect the outcome? 

3) What would your priorities be in this situation?
Key Summary/Learning Points:
The job is not over until everyone has gone home !!!!
Lesson Plan for Scenario 2

Cabin crew injured due to turbulence

This course is suitable for: Recurrent training* Joint Recurrent */Senior Cabin Crew Member training  
Duration: 
45 minutes

CRM training elements covered:
Communication, Leadership, Situational Awareness, Appropriate Assertiveness, Decision Making
Aims and objectives:
· To provide a safer environment for crew to work in
· To improve confidence in crew to communicate with flight crew

· Increase understanding of crew and flight crew roles

· To explore how to reduce potential  post traumatic stress disorder

· To explore when to deviate from SOP’s
Suggested facilitative questions:
1) What could we have done to avoid the outcome – ie injuries?

2) How would you implement these actions in practice?

3) What are the implications of these actions?
Key Summary/Learning Points:
If crew feel unsafe to be assertive and speak up
Consider debriefing of unroutine events

Situational Awareness – understanding implications of standard calls

Effective communication for Cabin Crew and Flight Crew

Recognising individuals react differently to stressful events and may need different support

To explore when to deviate from SOPs
Lesson Plan for Scenario 3
Ambu Lift Hit aircraft

This course is suitable for: Recurrent training* Joint Recurrent *
Duration: 

45 minutes

CRM training elements covered:
SA, Safety Culture, SOP’s, Leadership/ Assertiveness, Comms, Workload Management, Decision making, 

Error chain
Aims and objectives:
Non -technical skills used in medical situations

Company Procedures
Following SOP’s

Aim- Breaking the Error chain
Suggested facilitative questions:
1) Why would the crew have difficulty positioning the Ambulift

2) What actions could have been taken to prevent this from happening

3) What actions would you take and why (eg: Medlink, Safety reporting) 
Key Summary/Learning Points:
See Training elements
C
Concerned

U
Uncomfortable

S
Safe
Lesson Plan for Scenario 4

Senior Cabin Crew Incapacitation
This course is suitable for:  Introductory*/Operator’s*/Aeroplane type specific*/Recurrent training*/Joint Recurrent*/Senior Cabin Crew Member training* (*delete as appropriate)

Duration:  30 minutes
CRM training elements covered:

Shared situation awareness

Workload management

Communication

Aims and objectives:

To understand the impact of the reduction of a SCCM

· To be able to identify revised work patterns

· To identify the need to adapt workload

· To understand the need for effective crew communication
Suggested facilitative questions:

1) What considerations would the forward c/c member have?
2) What other priorities would you have?
3)  What would you do in this situation?

Key Summary/Learning Points:

Situational awareness

Communication/effective and alternative

Workload management
Lesson Plan for Scenario No 5

Cabin not secure due to a medical emergency

This course is suitable for:  Introductory*/Operator’s*/Aeroplane type specific*/Recurrent training*/Joint Recurrent*/Senior Cabin Crew Member training* (*delete as appropriate)
Duration:  45 minutes
CRM training elements covered:

CAP 737

EU-OPS  SUB PART N

Aims and objectives:

Effective and timely communication to promote good situational awareness and decision making.

Making decisions outside of SOPs and their consequences
Suggested facilitative questions:

1)  What do you consider the priorities should have been?
2)  What information should both the flight crew and cabin crew share?
3)  What are the main learning points we can take away from this incident?

Key Summary/Learning Points:

· Effective CRM Skills and how to apply

· Impact on customers and crew

· Thinking beyond SOPs (including after landing) eg evacuation drills
Lesson Plan for Scenario 5

Cabin not secure due to a medical emergency

This course is suitable for:  Introductory*/Operator’s*/Recurrent training*/Joint Recurrent*/Senior Cabin Crew Member training* (*delete as appropriate)

Duration:  30 mins
CRM training elements covered:

Effective communications and Co-ordination amongst crew.

Effective communications and Co-ordination with other operational personnel.

Decision Making 

Situational Awareness
 Aims and objectives:

Re-enforce importance of effective and timely communications

Split the course into groups for discussion then get them back to present work
Suggested facilitative questions:

1) Who may we need to communicate with?
2) How can we increase the effectiveness of communication? 
3) How did the communication given affect the Decision Making and Situational Awareness of the Pilots?

Key Summary/Learning Points:

Awareness of timely Communication.

Awareness of Situational Awareness beyond the immediate task.

Situational Awareness, Leadership and Workload Management in abnormal situations.
Lesson Plan for Scenario 6

Death on Board
This course is suitable for:  * Recurrent training* Joint Recurrent 

Duration: 

30 Minutes

CRM training elements covered:

Situational awareness, individual and team response

Information acquisition, decision making and actions 

Aims and objectives:

To get Pilots and Cabin Crew to discuss the options of diversions

Suggested facilitative questions:

Split the into pilot and cabin crew groups, give the following questions then bring the groups back together to discuss each others findings

1) What information do the cabin crew / pilots need to ensure full situational awareness?

2) Should the aircraft divert in this situation and why

3) When should we stop CPR?

Key Summary/Learning Points:

To demonstrate understanding of the information to manage a death onboard

The difficulty of communication between Pilots and Cabin Crew

Maintaining situational awareness in a medical situation 

Lesson plan for CRM Session 6

Death on board
Title of scenario:   Death on Board – managing an incident

This course is suitable for:  Recurrent/ Joint Recurrent/ SCCM

Duration: 30mins

CRM training elements covered:  

Team Work, SA

Comms.

Applied knowledge

Decision Making 
Professionalism

Aims & Objectives

Enhance SA

Leadership

Suggestive Facilitative questions

1. How would you use your resources to task share and make decisions

2.
       How would the leader support the crew

.


Lesson Plan for Scenario No 7

Pilot Incapacitation

This course is suitable for:  Introductory*/Operator’s*/Aeroplane type specific*/Recurrent training*/Joint Recurrent*/Senior Cabin Crew Member training* (*delete as appropriate)
Duration:  1 hour
CRM training elements covered:

Situation Awareness



Decision Making

Co-ordination and communication
Chain of command

Aims and objectives:

Review the human factors elements when dealing with an incapacitated pilot
Suggested facilitative questions:

1)  What were the immediate challenges facing the crew?
2)  What role did training play in the crew’s actions?
3)  How did the established chain of command cope with the situation?

Key Summary/Learning Points:

Prioritising tasks

T.D.O.D.A.R = Time /Diagnose /Options/Decide/Assign/Review

N.U.T.A = Notice/Understand/Think Ahead
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