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Howard’s current role as Staff Officer Operations (Training) means he has responsibility for planning the strategic direction for the training of the RNLI’s operational volunteers and fulltime employees at lifeboat stations.

The RNLI is a charitable organisation dedicated to the saving of lives at sea in the littoral waters of the UK and Ireland. The RNLI currently operates 480 lifeboats: 190 larger, “All Weather Lifeboats” (ALBs), supported by 290, smaller, semi/rigid inflatable “Inshore Lifeboats” (ILBs) and four hovercraft. These are operated from 235 strategically placed Lifeboat Stations. In addition the RNLI provides a seasonal Lifeguard service on 141 beaches for 25 local authorities. 

The RNLI’s concept of operations - strategic performance standards are

· Achieve: a launch time of 10 minutes from notification of a requirement.

· Reach all “casualties” (boats, ships, people in the water, etc), in all weathers out to a maximum of 100 nautical miles.

· Reach 90% of “casualties” within 10 nautical miles of the lifeboat station, within 30 minutes.

· Respond to any incident between the ‘flags’ on RNLI lifeguarded beaches up to 300m offshore within 3.5 minutes.

During the period 2003-2008 RNLI lifeboats launched a total of 49,432 times, saving the lives of 1944 people. The modern fleet of RNLI Lifeboats are extremely sophisticated ranging in cost from £31,000 to £2,700,000; they are crewed almost entirely by 6000 dedicated operational volunteers.

In recent years the RNLI has invested heavily in the training of its volunteers, however during 2005 it was recognised that the traditional stance of only teaching hard skill sets was no longer sufficient for operating the modern fleet of 25kt All Weather Lifeboats. Respectful of a highly traditional and in some ways historically hierarchical demographic the RNLI introduced it’s Management Command & Communication Course in 2007. The course, aimed at Coxswains and Mechanics, includes a one-day Human Factors module currently focusing on communications from a theoretical appoint of view prior to experiential learning in the RNLI’s own Full Mission Bridge Simulator. 

Howard will share the RNLI’s experience in ‘Implementing Human factors Training and Simulation Afloat’

Howard Ramm is Staff Officer Operations (Training) for the Royal National Lifeboat Institution (RNLI). He has been employed within the field of training for 20 years, working full-time for the RNLI for the last thirteen. Originally employed to deliver training for the Institution’s Inshore Lifeboat crews he then took over the management and delivery of training for the RNLI’s south division, an area stretching from the Bristol Channel to the Solent including the Channel Island and Isles of Scilly. 








