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This Presentation will:

 Help you to personally decide on HF training format or to
evaluate current programs. It will simplify your job.

It will help ensure that your HF development/delivery will
be matched to adult learners.

* Your company will benefit from the continuing quality
and applicability of your training product.




How to accomplish goals:

 Merely show you a number of learning principles that
can be immediately applied to your HF training.

e But it works for ALL adult training
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Ag end A(AKA Process)

Principles of Adult Learning

Application of the Principles of Adult Learning

Upon completion of this talk you will rethink at least two of

your HF training/presentation methods in light of a renewed
understanding of basic adult learning principles.




Value of Info and Proof

 Information is based on a lot of years as a trainer and
manager of adult trainers.

e Recent review of many new and interesting books. (see

references)

* Applied these principles in a recent Train the Trainer
class.

* Principles work for a system being delivered to 5000+
adult learners




Agenda

Principles of Adult Learning

Application of the Principles of Adult Learning
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Psychology of Adult Learning:

Plenty of scientific research and practical advice
on adult learning ....

Agenda Train the Trainer — Day 2 — Unit 4

Five Assumptions about How Adults Learn = irewies b 1200

I Eight Statements about Adult Learning — cawson, « rsas)

Four Key Adult Learning Principles — stolovitch, H. & Keeps, E. (2003)

Sixteen Principles of Effective Adult Training - ...

A RNlmrvsomvmmlea ~ee M A rm Nnrc oD A AN L A T I M N A IYAM L ANNT ©C T D A TI NN _ r! 122U T OCTANDADNMN OCCDVY 1T



Psychology of Adult Learning

Stolovitch, H. & Keeps, E. (2003). Telling Ain’t Training. ASTD: Alexandria, Virgini

*Unique former knowledge *VVocabulary, attitude,

-Trai_nin_g must _be and examples must matcl
capitalized on it to the student’s experiences

* Adults are ready to learn
“When they are ready”
* Content value of training is believable
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Principles of Adult Learning:

- an d th e y h ard trU t h ” Stolovitch, H. & Keeps, E. (2003). Telling Ain’t Training. ASTD: Alexandria, Virgini:




Agenda

Principles of Adult Learning

Application of the Principles of Adult Learning
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Applied Principles of Adult
Learning: A Challenge

! /I\

How can a trainer
balance principles of
adult learning with
the “hard truth” to
meet customer’s
requirements?

Principles of “hard truth”
Adult Learning

Bl

An example answer is: “With a Human Factors Blended Training
program.
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“Blended Training” Google Searct

IN March 2003

Language Tools Search Tips

Google Search |

Searched English pages for “hlended training™.
Tip: In most browsers you can just hit the return key instead of clicking on

“Results 1 - 10 of about 3.060. S&: ch took 0.18 seconds.

dill Associates - Elended Programs
... its mark as an expen in telecommunications curricula, and since the mid 19905 we

qave pioneered the design, creation, and delivery of blended training programs ... I\/l arCh 2003
s hill. comdservices/customdcurriculum.asp - 15k - Cached - Similar pages

—ourse Technology -Course Technology - Corporate - Blended ... 3 060 H ItS
Home > Corparations & Training Centers > Blended Training Solutions Blended ]

Training Solutions with Online Training Courses. As members .
s course. comdcorporatedblendedsolutions. cfm - 12k - Cached - Similar pages

Combination of instructional approaches designed to
achieve high value, efficient, and effective technical
training.
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Blended Training Google
Search in October 2004

Web |mages Groups MNews more »

|"b|ended training"

- &l o
JOU

Search | Advanced Search
Freferences

eb

wentral : Solutions | Blended Training

wCentral Blended Training Solutions. Ermpowering and Streamlining Instructor-led, e-
ring, and Virtual Classroom Training Blended ...

v.viewcentral. comdviewcentral/ solutions/bl_training.asp - 24k - Oct 18, 2004 -

hed - Similar pages

mier [T - Training - Blended Training
‘remier Blended Training. Cur blended learning approach enables integrated training
tions that combine to give our clients a ...

nded Training: Prerequisites and FPurple Monkeys

2arning 1.0 Blended Training: Frerequisites and Purple Maonkeys By Sean Brooks.
king of offering a blended training solution ...

v learningeircuits. org2002/un2002/elearn. html - 32k - Cached - Similar pages

50% rise in hits since March 2004!

270% rise since March 2003!

March 2003
3,060 Hits

March 2004
5,500 Hits

Octobher 2004

8,270 Hits

Results 1- 10 of ahout 8,270 for "blended @

qg”. (0.33 secc

Sponsored Links

Free Online CPR

wilFirst Aid-Matl Accredited CPRAED
Easy, Conwenient, Effective
emergencyuniversity. cam

SOP Conversion

Pharma S0Ps made Interactive.
Biotech - Devices - GMP - Clinical
winw. compupharma. net

Blended Training
Training materials delivered 8 ways

fram a single source. Free Demo CD.
wnw thesourcetraining. com
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ApPpplication or the Frincipies or AAduit
Learning

Autonomy

*Trainee can reinforce
concepts seeing Experience « Adults assign
familiar things. credibility to familiarity

» Learner must comply with Regs
Readiness for EASA 145.

 Mechanics can use system whe

they want to.
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New technology requires new
thinking: Challenges

.
i () 10
I b NDL‘E"“;‘

.
based _ ’

Competency-based training is not time-

Non-traditional scheduling -
AR
WBT requires computers and www

connection
Revised learner motivation and rewards

Innovative regulators




But it i1s not only the money!

Students can learn at individual
pace (“Teachable Moments™) WORK ENVIRONNENT

Best instructional methods are :’( h
matched to requirements W@i' |'

Students can review without
Instructor

Reduces scheduling logistics

Opens high value training to more
organizations
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www.ltthf.com

The FAA does not endorse or recommend any specific training product over another. The Blended-Training demonstration
used for this presentation was selected based on availability and on the author’s familiarity with the product. Bill Johnson
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* The Federal Aviation Administration
— FAA Home Site Map DOT  Ask FAA  Search

Flight Standards Service

Flight Standards Programs

International Aviation Safety Assessment (LASA)
Pilot Records Improverment Act (PRIA)
Enhanced Airplane Security Program

Awiation Safety Action Program

System Approach for Safety Oversight (SASO)
Air Transportation Oversight System (ATOS)
Advanced Qualification Program

Awiation Safety and Health Prograrn
Whistleblower Protection Program

Mational Sirmulator Prograrm

Safe Flight 21/Capstone
Cettification, Standardization, Evaluation Team

Flight Standards Surveys

FA&Andustry Training Standards

YWintage and Surplus Military Aircraft
Roadmap for Performance-Based Navigation
Mational Airshow Program

Streaming Video: Flight Standards
Service " Organizational Overview™

(WWindows Media, 8 minutes)
Download Windows Media Player

More Videos: Flight Standards
Regional Divisions

New! Customer Serice |nitiative

www.faa.gov/avr/afs/

Thank you
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