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NOTECHS: (behavioural feedback) attedd

the positives:

eTrainsskills
eStandardises what instructorsarelooking at - and for

eServesasatraining record that reflectson thetraining as
much asthetrainee

*Providesaformat for ‘objective’ observation
*Protectsagainst ‘rogu€e’ instructors

*Provides immediate individual feedback



NOTECHS: (behavioural markers)
the negatives

*Financial cost of accrediting instructors
slnstructorsdon’t necessarily ‘buy into’ HF
principles

«Cannot ‘capture negative role models
«Current system of accreditation can consolidate
old hierarchies

eSome instructors still feel under-qualified
*Proper debrief training not under stood and
difficult to obtain

Do not necessarily transfer into line operations




LOSA:
the positives

*Two dimensional slice in operational time which
records how all respective influencesinteract (with)
and affect the operation

«Captures good practice

*Reachesinto ordinary line operations
*Includesthe crews perspectives

*Gives the management ‘ownership’ of findings and
solutions

*Proactiverather than reactive



LOSA: the negatives
... part |

*The perception that LOSA isjust another
check-ride, (looksat samecriteria)
*Trainersfeel personally threatened
*Trainersfeel they already have adeguate
sour ces of information, (ASRs, M ORs, flight
reports)



... part 1l

*Trainerswould feel responsible for outcomes
*Trainers might not agree with changes

L. OSA “doesn’t cover year-round
operations’

“Doesn’t add to training”

*Trainersquestion “the qualifications and
training of theobservers’

*VVery high cost relativeto value

*\VVery American in concept



The problems:

*One philosophy isa JAR requirement

*The other philosophy is highly recommended
by ICAO andIATA

*One philosophy isa people approach —aimed
at modifying variances in human behaviour

*Theother philosophy isa systems approach —
aimed at providing empirical datato assist in
affecting systemic/or ganisational change



The questions:

s|sthisatransatlantic
philosophical/intellectual/cultural debatethat risks
losing the small operators?

*Does L OSA trandlate culturally?
\Why can’t we have either/or?

Areweforcing atwo tier safety system?



The truths

1. All operatorsraisether game under
observation

2. Crews ‘do’ what makes sense at the
time, based on the circumstances
surrounding them

3. Oncethey are out on theline, we have
few non-check means of auditing the
oper ational environment, or crew
response to the environment.



INFORMATION ‘

ACQUISITION AND
PROCESSING, SITUATION
AWARENESS, WORKLOAD
MANAGEMENT

VHUMAN ERROR AND
RELIABILITY, ERROR

CHAIN, ERROR PROVENTION

AND DETECTION

COMPANY SAFETY
CULTURE, S.0.Ps
ORGANISATIONAL
FACTORS

STRESS, STRESS
MANAGEMENT
FATIGUE AND
VIGILANCE

COMMUNICATION AND
COORDINATION INSIDE
AND OUTSIDE THE COCKPIT

- _d

DECISION MAKING
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“Senior executives understand that their organisation’s
measur ement system strongly affects the behaviour of
manager s and employees’

.... Cannot rely on one set of measuresto the exclusion of the other

The Balanced Score card — HBR 1992
RobertS. Kaplan David P. Norton



SITUATION AWARENESS' describes
a dynamic state of (cognitive) awar eness
that integrates information and uses

It to anticipate changesto the

urrent environment
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Equally, |f we know error is
" |table
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